Construction Alliance
September 20, 2019

The meeting was called to order at 7:32 am. In attendance were:

AGC Jon Danuser, Johnson Controls SLCCC
Denise Hasty, AGC of Missouri
Steve Tattitch, Murphy Company
ACEC/MO Dana Halladay, Civil Eng. Consultant IFMA
Linda Moen, EFK Moen, LLC csl Greg Zipfel, BJC Const. & Real Est. Services
Joel Weinhold, Geotechnology, Inc.
AlA Todd Jacobs, TRJ

Minutes
Minutes of the March 15, 2019 meeting were approved.

Glossary Terms for Construction Guidelines
The glossary continues on the agenda for updates at each meeting. No changes were made to the glossary

during this meeting.

Guidelines under Development
ltems on agenda under this heading were deferred.

Updates on Guidelines in Process

Inspection of the Construction Project (G. Zipfel/S. Gantner) — Alliance members again
reviewed/discussed the draft of changes proposed, making further edits. Because all drafters were not in
attendance, the alliance will review again at the next meeting. The fully marked-up version is attached.
Discussion on this guideline was extensive. As part of that discussion it was decided that a glossary addition for
Public Agency and Authorities having Jurisdiction and perhaps even Owner should be developed. Cary Duchene
volunteered to draft these additions.

Review of Existing Guidelines
The Alliance spent a great deal of time discussion the above guideline in process and did not get to review

any of the Existing Guidelines; these are deferred until the next meeting.

The meeting adjourned at 9:04 AM.
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-Inspection is an important element of the construction process and can reduce the detrimental
effects of errors_and provide clarifications and-misunderstandings-forduring the fabrication, and
installation and operation of the projectesnstrustion-systems._The qoal is to confirm the construction
is compliant with contract documents.

Inspections ¢ performed by representatives from the following: _
¢ Public Agency <= = = °| Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
e _Owner Indent at: 0.5"
e Third party inspection service

The Design Team is occasionally contracted to provide inspection services. but generally provides

observation on projects.

'The inspection services need to be properly organized to be effective. This starts with a clear
understanding of the terms used and the role of each of the design and construction team parties.

Terms:

2Fn5peeﬂen— @ m Qlog§ag¢ Terms for Cons;rggtlon Gmdellnes m—the—exa;mﬂahen-e#ﬁen&bueﬁeﬂ
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Owner {and/or Owner's-Owner’s Third-Party Inspection Agent)Service

The Owner and/or -the third-parly independentinspection ageniservice can
inspectior-of the workal-systems to confirmgive-the-Ownercenfidense that the project is accurately
constructed in accordance with the Construction Documents_and applicable codes.-

The Owner may expand the normal services of ere-ermere-sf-the Design Prefessienals-Team to
include more participation in the field up to and including providing inspection services. This can be
advantageous to the entire project team since the Design Professionals have a-thereugh-knowiedge
of the project and are already committed to achieving success.

Different building codes mandate independent |nspect|on for griglcal Qomons of the groieclef-muaiuaf

the (structural work, soils, masonry, efc.) : When
required the Registered-Design Professional, in responsmle charge shaII submlt a I|st statemen{-of

special inspections identifying-the-inspection-services-required_-and-approved-providers-as-a
conditionforissuance-of-the-building-permit:

Any deviations from the Contract Documents must be brought to the attention of the Owner, Design
Professional and Contractor as soon as practical.

Designer Professional
On most prOJects the Desngnef Professmna w#l—wnl make site visits for observation and may perform

5 The Desugner mll observe th

Work to egsure lhat n is con51stent wn!h the deslgn mtent and will make prompt written notification of
non-conforming work. prompting additional inspection.
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Contractor
The General Contractor and the Subcontractors have-the-respensibility-are responsible for overall
fely and execution of roject, in accordance with contract documents. Contractor shall

c:onf irm, coordlnate and @ogerate with msgection services thmugh @mgiehon of the project. Quality

OUREe AN e e s s e ~ - | Formatted: Font: Bold, Italic

Public agencies provide inspection services o ensure that requlatory requirements are satisfied.

- ‘| Formatted: Highlight

REFERENCES:

International Code Council Code Books

AIA Standard Form of Agreement between Owner and Architect

EJCDC (Engineers' Joint Contract Documents Committee) Standard Form of Agreement between
Owner and Engineer for Professional Services




ST TR TN R U IS for the Mectropolitan St. Louis Construction Industry

Construction Guidelines “Project Visits & Observations®, "Commissioning” and "Testing Services
During Construction”

CS| Projest-Reseurce-Manual-Project Delivery Practice Guide
AlIA A201 General Conditions

ConsensusDOCS Form 240 Agreement between Owner and A/E
ConsensusDOCS Form 200 Agreement between Owner/Contract and General Conditions

Issued: 2004
Revised: 2008, 2013




